VILLAGE OF ELMWOOD
BOARD MEETING MINUTES
Monday, August 10, 2026 – 7:00 p.m.
Elmwood Village Auditorium – 323 W. Winter Avenue
NOTE: APPROVED MINUTES
1. Call to Order
Village President Neil Boltik called the meeting to order at 7:00 p.m.
a) Roll Call – Board members present: President Neil Boltik - Trustees: Pam Marson, Mike Burke, Jim Schwebach, Jason Severson, Mark Wolf, and Paul Unser.
Absent: None
Staff present: Holly Malaszuk (Clerk/Treasurer), Miranda Danzeisen (Deputy Clerk), Bryan Bechel (Public Works Director), and Nick Andrews (Library Director).
b) Public Present: Andrew Harrington (Pierce County Journal), Gilda Bour, Steph Beyer, Karol Schroeder, Jim Krause, Holden Bour, and Ben Johns.
c) The meeting was noted in compliance with the Open Meeting Law.
d) Pledge of Allegiance was recited.

2. Open Regular Board Meeting
The regular monthly meeting of the Village of Elmwood Board of Trustees was opened.

3.  Approval of Minutes 
A last name was corrected in the July 13, 2026 Regular Board Meeting minutes.
Motion by Pam Marson, seconded by Jason Severson, to approve the July 13, 2026 Regular Board Meeting minutes as corrected. Voice vote. Motion carried.

Motion by Neil Boltik, seconded by Jim Schwebach, to approve the July 30, 2026 Special Board Meeting minutes as presented. Voice vote. Motion carried.

4. Public Comment (Non-Agenda Items)
None

5. Community Groups – Enrichment Council/Community Club/American Legion
Enrichment Council – 
None

6. Pickleball Court Project
Steph Beyer presented a proposal to replace the existing tennis court at the park with a new pickleball/tennis court and pursue grant funding for the project. The American Legion has agreed to assist as the nonprofit organization for grant purposes. Discussion included the existing court lights and whether the Village would be responsible for any project costs not covered by grant funding. The Board agreed that additional financial information is needed before making a commitment. No action was taken.


7. American Legion Building Improvement Request
No representative from the American Legion was present. Holly Malaszuk explained that Tom Weber had approached her about painting and improving the exterior appearance of the old Will House. It was understood that the Village would be responsible for the cost of paint. 

Motion by Paul Unser, seconded by Jim Schwebach, to approve up to $250 toward the cost of paint for the project.
Voice vote. Motion carried.

8. Wretched Raven Book Trailer Request (Noctua Nook) – 116 S. Main Street
Gilda Bour, owner of Wretched Raven Publishing House, discussed plans to grow the business and utilize a mobile bookstore in front of the business a few times per month. The trailer would be used during the warmer months, with the bookstore operating inside the building during the winter. The trailer would not be parked on the street overnight. Bour explained that the mobile bookstore has been well received and helps bring people and communities together. 

Motion by Paul Unser, seconded by Jason Severson, to approve the book trailer to be parked during the day in front of Wretched Raven, 116 S. Main Street.
Voice vote. Motion carried.

9. Sacred Heart Church – Street Use Permit
Motion by Jason Severson, seconded by Jim Schwebach, to approve the Sacred Heart Church Street Use Permit as submitted. 
Voice vote. Motion carried.

10. Elmwood Public Library – 2026 Tax Exemption Letter
Motion by Paul Unser, seconded by Mark Wolf, to approve the Elmwood Public Library 2026 Tax Exemption Letter as submitted. 
Voice vote. Motion carried.

11. Elmwood Area Fire Department Chicken Dinner
Motion by Neil Boltik, seconded by Pam Marson, to approve the Elmwood Area Fire Department Chicken Dinner Street Use Permit from noon to midnight on September 12, 2026, the Noise Ordinance Extension through midnight, and the Temporary Class “B” License, as submitted. Voice vote. Motion carried.

12. Kennel License Application – Samuel Romo – 123 E. Winter Avenue
The Board discussed the kennel license application for three dogs and the outstanding vaccination records. The Board agreed to allow 30 days for all required documentation, including proof of vaccinations, to be submitted to the Clerk/Treasurer. The kennel license would be limited to a maximum of three dogs. If one of the three dogs is no longer kept at the property, another dog may not be added without going through the kennel license application and approval process again. 
The Board also discussed allowing the Clerk/Treasurer and Police Chief to handle future kennel license situations involving up to three dogs when similar circumstances arise.
Motion by Neil Boltik, seconded by Mark Wolf, to conditionally approve the kennel license for a maximum of three dogs, subject to all required documentation and proof of vaccinations being submitted to the Clerk/Treasurer within 30 days, and to authorize Clerk/Treasurer Holly Malaszuk and Police Chief Darren Ekholm to make determinations regarding similar three-dog kennel license situations.
Roll call vote. Motion carried.

13. Committee Reports
Public Works – Bryan Bechel reported that Scott Wolske ground three stumps, including one at 222 S. Scott Street in preparation for the new sidewalk. Public Works also completed preparations for UFO Days, including street sweeping, sidewalk repairs, weed trimming and spraying, painting parking lines and crosswalks, moving the trailer, garbage collection, and setting up road closure signs. 

Police Report – Jason Severson, Chair of the Police & Licensing Committee, reported that the Elmwood Police Department responded to 38 calls for service during July, while the Pierce County Sheriff's Office responded to 24 calls within the Village. Additional activities included an Emergency Management Reception Center Drill, Lexipol policy training, and a meeting with the Pierce County ADRC regarding an MOU agreement. One citation was issued, and monthly State reporting was completed. An update was also provided regarding the Scott Street traffic changes and upcoming sign installation. During UFO Days, the Department responded to 11 calls for service, towed one vehicle from a closed area, and made one arrest for battery.

Clerk/Treasurer – Holly Malaszuk reported that the Village's new website was live, she participated in meetings and a public hearing regarding the one-way portion of Scott Street, and election machine testing had been completed in preparation for the August 11 Partisan Primary. She also provided upcoming Village Office closure dates related to election duties, the WMCA Conference, and Labor Day. 

Library – Nick Andrews provided updates regarding UFO Days programming and a combined Library Friends/School event. He also discussed the possibility of expanding Library hours to 9:00 a.m.–5:00 p.m. Monday, Tuesday, Wednesday, Friday, and Saturday, and 9:00 a.m.–8:00 p.m. Thursday. The proposed expanded hours would require an estimated $5,000-$5,500 increase to the Library budget.

14. Payment of Bills
Motion by Neil Boltik, seconded by Pam Marson, to approve payment of the bills.
Voice vote. Motion carried.

15. Adjournment
Motion by Paul Unser, seconded by Jim Schwebach, to adjourn the meeting at 7:31 p.m.Respectfully Submitted
Holly R. Malaszuk
Clerk/Treasurer


	
